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Action Learning Exercise: Thirsty Donkey 
 

 
The following exercise helps you to explain in a playful way what a logical framework is. Just 
print and prepare the following pictures and categories and follow the steps described below. 

1. Pin all pictures randomly at a board or wall. 
2. Pin all categories (problem, input, activity, output, outcome, impact) randomly. 
3. Develop the logical framework together with your workshop participants. 

 
In the end, you and your workshop participants should reach a setting similar to the following 
picture: 
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ACTIVITY 
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OUTCOME 
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DEVELOPMENT 
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