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Imprint
City WORKS supports the localisation of global agendas. Over the past 

years, great amount of experience has been gained in terms of 

localisation the 2030 Agenda / the sustainable development goals. 

The focus of this work is to bring the climate aspects along the City 

WORKS logic, to support climate actions at the local level.

Goal of this document is to provide cities and advisors with a specific 

interest on climate topics (localising the Paris agreement) with different 

information and tools to help them prepare the localisation process, 

connect the climate agenda to local action, and plan for local climate 

action. It builds upon the vast number of resources from City WORKS 

and Climate Policy meets Urban Development /Collaborative Climate 

Actions as well as the various relevant stakeholders in the area of cities 

and climate change (ICLEI, C40, Global Covenant of Mayors for Climate 

and Energy, UN Habitat and many others).

This document / approach is work-in-progress. Recommendations and 

suggestions are most welcome. Amendments might be done as soon as 

implementation on the ground has been possible.
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How to use this document

Å You can navigate the document through the built-in 

sections by using the normal view option 

Å Each section provides details about the phase / step and 

the specific tools 

Å Information about the phases / steps and the overall 

rationale are given in the next section 

Å Navigation directly to each tool also possible via the 

TOOL OVERVIEW (best accessed then in full screen 

view option) 
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Collaborative Climate Action (CCA) is politically intended, well-organised 

cooperation across different levels of government to achieve climate goals ï

ideally jointly defined and implemented. Effective and more ambitious 

implementation can only be achieved through collaboration.

The main tool to turn the overarching global goals of the Paris Agreement into 

action are the Nationally Determined Contributions (NDCs). Both the first 

round of NDCs and most of the NDCs updated in 2020/2021 are far from 

sufficient to avoid catastrophic global warming, leading to average temperature 

increase in the range from 2.9 to 3.4 degrees Celsius.

Given the insufficient commitments in most NDCs, there is an urgent need for 

more ambitious and more effective climate action. Cities are responsible for 75% 

of global CO2 emissions and 80% of global final energy consumption. At the same 

time, urban areas are centres for innovation and economic activity ïmore than 

half of the worldôs population already lives in cities and they generate over 80% of 

the global gross national product (GDP). Cities and regions are therefore crucial 

parts of the solution, playing an indispensable role in implementing climate 

measures and achieving sustainable development.

Local governments across the globe have, on average, primary authority over 

about one third of the potential for urban climate change mitigation (not taking into 

account decarbonisation of the power sector). The national level accounts for a 

further one third, while the final one third hinges on collaboration between levels 

of government. By engaging with and empowering governments and 

stakeholders, the project thus contributes to implementing the Paris Climate 

Agreement. https://collaborative-climate-action.org/about-cca/
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https://collaborative-climate-action.org

https://collaborative-climate-action.org/wp-
content/uploads/Localising-NDCs-with-inspiration-from-the-
2030-Agenda-Policy-Brief-GIZ.pdf

Policy Brief: Localising NDCs with inspiration from the 2030 

Agenda  

Study: Multi-Level Climate Governance ïSupporting Local Action

https://collaborative-climate-action.org/publications/

https://collaborative-climate-action.org/wp-

content/uploads/2019/11/Multi-Level-Climate-Governance.pdf

Study: Collaborative Climate Action ïa prerequisite for more

ambitious climate policy

https://collaborative-climate-action.org/wp-

content/uploads/2021/02/CCA-a-prerequisite-for-more-

ambitious-climate-action.pdf
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https://localising-global-agendas.org

City WORKS City WORKS - Quick-Guide 

CONCEPT STUDY: Linking Urban Action with Global 

Agendas
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City WORKS Toolkit

City WORKS is conceived as a set of interlinked tools that help cities realise, analyse and tackle the implications of global agendas locally. For this it

offers a targeted step-by-step process.

City WORKS enables municipal actors to:

Å recognise the relevance of global agendas for local development,

Åanalyse and identify the specific needs for action at city level,

Ådevelop and prioritise clear options for action, and

Åidentify and mobilise relevant actors and resources for implementation.

City WORKS aims to integrate already existing tools by various stakeholders and organisations to make the most effective use of synergies. Where no

tools are currently available, the City WORKS team adapted existing tools or developed new ones.

City WORKS proposes a standard sequencing of three phases including eight steps for addressing global goals at the local level. However, you can

apply City WORKS in a sequential or in a non-linear way to fit individual, context-specific needs and demands. Still, it is advised to start with the

preparatory phase. Here you define the goal(s) and projected outcome(s) as well as the concrete modes, steps and tools that shall support you and

your city in localising global agendas. 
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City WORKS Toolkit

Phase I. Get Started: Prepare the Localisation Process

These are activities to prepare for and initiate the process of localising global agendas according to your specific context. The aim is to reflect on 

your current needs and goals as development programme and urban advisors as well as those of your partners and especially the city in question. It 

is also about identifying entry points for implementation, choosing the City WORKS steps and tools that shall guide you through the process, 

defining the best mode of application.

Phase II. Dive Deep: Connect Global Agendas to Local Action

The steps in this phase help you to raise awareness and deepen knowledge on global agendas among your target group as well as to analyse 

where a city currently stands in regard to their implementation. It also helps to analyse and identify specific needs for action and to prioritise clear 

options for action (e.g. urban development projects).

Phase III. Turn Words into Action: Localise Global Agendas

Phase III is about planning for action, defining next steps, as well as identifying and mobilising relevant actors and resources for implementation. It is 

also about keeping track of progress during implementation, meaning to set-up effective monitoring and review mechanisms to measure the impact 

of the prioritised action and to help connect local reporting to national or even international reporting.

You can follow the different phases and steps either in a sequential or in a non-linear way (see also graphic 1), depending on your given context and 

specific goals that have been analysed and defined in phase I. For each step, you can find a set of tools available in the City WORKS toolkit. These 

can be used in different settings e.g. for workshops or focus group discussions.

Supporting Activities

The supporting activities aim at bringing additional elements to the localisation process that are not specific to one phase or step of the City WORKS 

toolkit. These include fostering stakeholder engagement, advocating for and communicating about local action, strengthening capacity development, 

knowledge management and networking as well as promoting innovation. For each activity you will find some helpful tools and references in the 

corresponding section. 7



The recognition of the transformative power of urbanization for development and the role of city leaders in driving global change 

has been marked in many relevant international agendas, including the Paris Climate Agreement

This City WORKS for Climate Version focuses specifically on the role of subnational government levels and authorities, such as states and regions, cities and 

municipalities play in delivering on countriesô Nationally Determined Contributions (NDCs) under the Paris Agreement.  Subnational government levels and authorities, 

such as states and regions, cities and municipalities play and important role in delivering on countriesô Nationally Determined Contributions (NDCs) under the Paris 

Agreement. Cities are main drivers of climate change (about 70% of global energy-related GHG emissions originate in cities). However, cities are also hit hard by the 

impacts of climate change (e.g. heat waves causing water shortages or high precipitation events leading to flooding put the livelihoods of millions of urban dwellers at risks 

and can cause unexpected local expenditures that may lead to disruptions in local businesses and budgets). 

The Paris Climate Agreement calls for the inclusion and networking of all levels of government in order to mitigate and cope with climate change. According to a recent 

study by the Coalition for Urban Transitions (CUT), implementing available mitigation measures in cities could reduce urban GHG emissions by 90%. However, local 

governments have direct power over only one third of the emissions reduction potential in their cities. Another third depends on decision making at national level and the 

final third on the cooperation between all levels of government. Collaborative Climate Action ïthe politically intended, well-organised cooperation across different levels of 

government to achieve defined climate goals through joint action ïis therefore essential for ambitious climate action.  

The focus of the analysis is on City WORKSôs Phase II and Phase III of the process described previously. 

Moreover, following considerations are key: 

Multi-level climate governance (Collaborative Climate Action) - multi-level (cooperation between government levels) approach is key to success

Agenda 2030 - Even though the target group has a specific interest in SDG 13 Climate action, the connection to other SDGs could be made. For example which co-

benefits the identified measures bring in relation to other SDGs ïand maybe vice versa.

Nationally Determined Contributions - The Nationally Determined Contributions (NDCs) are the main tool to turn the overarching global goals of the Paris Agreement 

into national action. Since national climate action relies on the implementation taking place at local and regional level ïthe localisation of NDCs ïit would be 

wonderful if this somehow could also be supported.

Rationale
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Phase II. Dive Deep
Together with phase III, this is the core of the City WORKS toolkit. Their steps are based on an ideal planning process that you can either follow step-by-step or adapt according to your 

needs, goals and local context.

The steps in this phase first and foremost aim at raising awareness and deepening knowledge about the local relevance of global agendas, with specific focus on climate related 

agreements. Based on different assessments and exercises, they will then help you and your partners to analyse and identify specific needs and to prioritise clear options for action 

(e.g. define urban development projects or develop a city vision).

Phase III. Turn Words into Action

After having identified and prioritised areas and/or concrete measures for local action that contribute to the 

climate goals / NDCs, the tools in phase III shall help you to prepare for their implementation, define next 

steps, and identify and mobilise relevant actors and resources. Simultaneously, it is important to plan and set-

up effective monitoring and review mechanisms to measure the impact of activities and to help connect local 

with national or even international reporting. Strong review mechanisms also facilitate public communication 

about results thus fostering transparency and accountability for local action.

Key questions along this phase are:

Å How to plan for local climate action?

Å How to keep track of progress regarding climate actions?

Main steps:

Step 1. Plan for local climate action

Step 2. Keep track of climate progress
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Key questions along this phase are:

ÅWhat do global (and national) climate agendas have to do with my city?

ÅWhere does my city currently stand in terms of climate mitigation and adaptation achievements?

ÅWhich measures can my city implement to address climate goals?

ÅHow can my city prioritise certain measures?

Main steps:

Step 1. Get to know the climate agenda

Step 2. Understand your current situation

Step 3. Identify measures for local climate action

Step 4. Prioritise measures for local climate action




